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• Founder & CEO, vCSO.ai — redefining how 

organizations operationalize security leadership

• Former Chief Security Officer, Silicon Valley Bank 

(2007–2021)

• Led security through hypergrowth, crises, and 

regulatory transformation

• Featured in The Wall Street Journal, Forbes, and 

leading industry publications

• Website: www.vcso.ai
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The Approach: Applying the wisdom of Marcus 
Aurellius, Sun Tzu, and Napoleon to cybersecurity 
strategy and digital immunity.
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The Trojan Horse reminds us that the very technology 
that empowers us, may also imperil us. The Greeks 
didn’t defeat Troy with force alone; they used a trusted 
vessel to bypass the perimeter. 
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When making key decisions, we need to include 
people with skin in the game. When eating a bacon-
and-egg breakfast          , who’s all in on that plate?
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We worry about “White Swans” (known known risks),
but "Red Swans" are more dangerous: the things we 
know for sure that aren't just so
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At Waterloo, fatigue and illness eroded Napoleon’s 
judgement. He abandoned his principles and made 
desperate, emotional decisions that cost him a return 
to power. 
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If you punish those who raise flags, you build a culture 
of silence. General Matti’s 3Cs (Competence, Caring, 
Conviction) convert mercenaries into missionaries. 
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